A Collaborative Network of
After School Education & Safety (ASES),
After School Safety & Enrichment for Teens (ASSETS)

and 2Ist Century Community Learning
Center (2Ist CCIC) Grantees




Region 5 After School Partnerships provides support to existing and
potential state and federally funded before, after school, and summer
grant recipients and their partners.

Every school-age child and his/her family will achieve academic and
social success at school, in the home, and in the community through
the implementation of compliant & high quality expanded learning

programs. Staff & students will EXCEL.

GOALS

Improve the quality

of expanded learning
opportunities.

Build local capacity fo
support high quality
programs.

Increase opportunities for
program sustainability.

Strengthen stakeholder
buy-in for an infegrated
approach between the

school day and out-of-

school time.



WHAT WE OFFER

Current links to information on funding opportunities, legislation,
and local professional development opportunities.

Customized consultation, training, coaching, mentoring, resource
brokering, and facilitation support in the following program areas
including, but not limited to:

QUALITY PROGRAM DESIGN & IMPLEMENTATION

= Safe & supportive environments

 Youth development & leadership principles

* Project-based curricula design aligned to Depth of Knowledge (DOK) Framework

= Strategies for integrating Social-Emotional Learning, Common Core State
Standards (CCSS) & Next Generation Science Standards (NGSS)

= Strafegies for identifying promising practices

QUALITY STAFF RECRUITMENT & RETENTION

= Core competfency assessments for all levels of staff

= New hire orientations including, but not limited to: professionalism,
Start with WHY

COLLABORATIVE PARTNERSHIPS

= Sustainability strategies including, but not limited fo: identifying funding
sources & marketing

* Building & strengthening collaborations with key stakeholders

CONTINUOUS QUALITY IMPROVEMENT

* Program self-assessment tools & data-driven decision making for
confinuous improvement

= Action plan development & accountability

And much morel




REGION 5

SUPPORT TEAM AT A GLANCE

Mara Wold, MP.A.

Regional Lead
Tel: (408) 313-6059 | Email: mwold@montereyk12.caus

Mara has expertise in program development and management, project based learning, building and sustaining
successful collaborations, feam building, grant writing, strategic planning and parent education.
Strengths: RESPONSIBILITY | CONNECTEDNESS | LEARNER | ACHEVER | POSITIVITY

BriAnne Chacon
Region 5 Assistant
Tel: (831) 755-0369 | Email: bchacon@monterey k12.ca.us

BriAnne is responsible for Region 5 confracts, coordination of the Annual ReV Up Conference, workshop logistics,
listserv maintenance and data management.
Strengths: BELIEF | RELATORI ACHIEVER | CONNECTEDNESS | INTELLECTION

Lety Gomez-Gong
Region 5 Senior Consultant
Tel: 831-8039-8016 | Email: letyregion5@gmailcom

Lety has program management experience in education, youth prevention, infervention and community services,
building organizational and structural systems, team building, strategic planning and project based learning.
Strengths: ACHEVER | RESPONSBILITY | RELATOR | INCLUDER | LEARNER

CALIFORNIA DEPARTMENT OF EDUCATION:

Corlene Goi

CDE Programs Consultant, After School Division
Phone: 916/319-0314 | Email: cgoi@cde.ca.gov
A - COUNTY C'FF.'QES

Barbara Bell
CDE Fiscal Analyst, After School Division
Phone: 916/319-0289 | Email: bbell@cde.ca.gov



